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&RVW %HQHILW LV ,RSRUWD

1 "# $
PROBABILITY
Level  Likelihood Risk Will Happen
I a i Minimal / Remote
b | Small / Unlikely
I I [+ Probable / Likely
d :Large/Highly Likely
D e Significant / Near Certainty
m ASSESSMENT GUIDE RISK IMPACT RATING
HIGH - Significant impact on cost ,
/_\ e|O0|O . . schedule, performance. Significant
action required. High priority
d|{-|o|o L A Y d
c|+|-|O|O MODERATE - Some impact.
D bl-[-|-lo|o o Special action may be required.
al-|-]|-]-]o may be needed.
LOW - Minimum impact. Normal
I 12345 - oversight needed to ensure risk
ins low.
CONSEQUENCE
Level | Technical Performance Schedule Cost Impact on Other Teams
. . Minimal
@ 1 Minimal or No Impact Minimal or No Impact or None None
Acceptable with Some Additional Resources Required o,
(0 0) 2 | Reduction in Margin - Able to Meet need Dates <5% Some
Acceptable with Significant | Minor Slip in Key Milestone - _ o
3 Reduction in Margin Not able to Meet Need Dates 5-7% Moderate
Acceptable - No Maijor Slip in Key Milestone or N
4 Remaining Margin Critical Path Impacted 7-10% Major
Cannot Achieve Key Team of
5 Unacceptable Major Project Milestone > 10% Unacceptable
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