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Plan for Session

• CobiT – Bob Fabian (15 min)
• ITIL – Aaron Cheng (15 min)
• CMMI - Michael Raftus (15 min)
• Mapping – Will O’Brien (15 min)

• Break
• Panel – Bob Darlington, Chair

• Get your questions ready …



Plan for CobiT

• Background – CobiT

• CobiT Overview

• Example: CobiT on Risk

• Strengths/Weaknesses

• CobiT & Val IT



Control OBjectives for Information 
and related Technology – COBIT



CobiT – The Four Domains

Compliance



CobiT



Process Framework



Maturity Model



PO9 Assess & Manage IT Risks



Risk Inputs & Outputs



Detailed view of Risk



Risk Strengths / Weaknesses

• Positions Risk in PO domain
• Security, Continuity “only” in DS

• No visible Enterprise Risk

• No explicit Communicate activity

• No Value outcome / measure
• Some risks should be taken



Overall Strengths / Weaknesses

• Covers everything
• No industry / market focus

• Process maturity model
• Practical, linear model

• Focus on controls
• Necessary, not sufficient

• Everything has its place
• Not everyone agrees



Should Go Beyond Control



Val IT Framework

Value Governance

Portfolio Management

Investment Management



On to ITIL, CMMI, & Mapping

• IT Governance Institute (itgi.org) has all 
of the CobiT documents available
• Free registration required for downloads

• Toronto ISACA (isacatoronto.on.ca) is 
home for Toronto CobiT User Group


